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SHEFFIELD PROPERTY ASSOCIATION – PROPOSED AMENDED RULES – May 2018 
 
Introductory Note  * 
 
In law the Sheffield Property Association (SPA) is an unincorporated association. At the moment this structure 
is appropriate given the small membership and limited funds being raised but will need to be kept under 
review from a governance point of view. 
 
As an unincorporated association the SPA has no separate legal identity. This means that strictly in law it is 
not possible to enter to a contract with the SPA. 
 
To be a valid unincorporated association an association must have a business object which is lawful and not 
for profit. That applies with the SPA with a clear purpose, vision, values and strategy. 
 
As part of the governance structure it is important that the Board (proposed to become “the Executive”) 
assume liability for debts owed to creditors or compensation owed to injured third parties. It is difficult to see a 
situation where there could be a claim for injury at the moment but as the SPA develops consideration may 
have to be given to insurance. 
 
As we now have more than 25 members it is unlawful to discriminate on grounds of race, sex or sexual 
orientation (Equality Act 2010) and this need to be borne in mind (although there is no suggestion that there is 
any intention to do this). 
 
When entering into contracts on behalf of the SPA the individual member is contractually liable and therefore 
in a governance structure we should provide an indemnity for contracts which are properly entered into so 
that the Association funds meet the liabilities. 
 
There are at present no tax issues for the SPA to be concerned with and as membership grows that needs to 
be kept under review. 
 
As I explained at the Members’ Meeting on 16th May 2018, the Executive is aware that the SPA is a new 
organisation and that it will only succeed with the support of its members. The attached is a revised “light 
touch” draft which needs to be kept under review and I would suggest continues to be reviewed every six 
months as (hopefully) membership grows and the funds available increase. The Executive proposes the 
following changes to its Rules and seeks the support of the Membership to those changes. To simplify 
matters I propose that each change be made unless a simple majority of all members oppose any proposal. 
With that in mind can any objections/comments/support please be emailed to me for collation by 1st June 
2018? My email is rdeards@henryboot.co.uk. Please comment/oppose/support by reference to the below 
numbering. 
 
Proposed Changes 
 

1. “The Board” be re-named “the Executive” in recognition that it is the executive function of the SPA. 
 

2. The SPA looks to appoint a non-executive chairperson (“the Chair”) who meets the requirements of the 
attached job description. In due course a heavyweight non-executive Board may be created. 
 

3. Martin McKervey be confirmed as the SPAs first Chair for an initial 3 year period commencing June 
2018. 

 
4. The Executive members were canvassed as to their desire to remain on the Executive for a further year 

and 2 members announced that they wish to stand down. The Executive proposed that their seats not 
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be replaced and the Executive becomes an Executive of 11 members.  The Executive commits to put 
to the membership by no later than the 2019 AGM proposals for elections to the Executive in future. 
 

5. It is also accepted that the SPA will only thrive if it engages with its membership and it is proposed that 
a Challenge Team (the name of this “think tank” is to be decided by its members) be established of no 
more than 11 members who are to be put forward by any member organisation, and an election held if 
more than 11 candidates stand. In the event that there are more than 11 members standing for election 
then an election will be carried out by a Survey Monkey questionnaire delivered to all members allowing 
14 days for a vote. Members shall select the 11 candidates who they wish to see form the Challenge 
Team. The 11 candidates with the most votes shall form the Challenge Team. If there is a tie of votes 
then those tied shall be the subject of a further election by Survey Monkey where each member shall 
vote for whatever the remaining number of candidates required is to fill the Challenge Team so, if the 
first election has appointed 8 Challenge Team members then the second vote shall fill the remaining 3 
spaces and the procedure will be repeated until there is a clear vote for 11 members to form the 
Challenge Team. In the event of a stalemate the Chief Executive shall then have the casting vote. 

 
6. The Challenge Team will be asked to consider, in line with the SPA’s approved purpose, vision and 

values, the work carried out by the Executive to date, the proposals for 2018/19 and the need for further 
revisions to the Rules as explained in this note. They will also be asked to put forward fresh and other 
ideas and if their works require a budget. The budget will be approved in accordance with the Rules. 
The Challenge Team may send one member to each Executive Meeting to present, enquire, report 
back, but not vote. 
 

7. Those member organisations which support the SPA’s purpose, vision and values be offered Affiliated 
Membership of the SPA with no membership fee and no voting rights, so that they and the SPA may 
collaborate on areas of mutual interest. 
 

8. That the attached rules be approved. 
 
 
Russell Deards 
Head of PLC Operations 

Group General Counsel 
& Company Secretary 
Henry Boot PLC  
21st May 2018 
 
 
* for information and not legal advice 
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Appendix 1 - Person Specification for 'Figurehead' Role 

  

The Sheffield Property Association (S-PA) is an independent association of individuals and organisations with 

interest in land, property and development in Sheffield.  Our members represent the significant land owning and 

development businesses in the city, along with a wide range of the professional organisations that help create and 

support our built environment. 

Our Purpose:  We are the collective voice of property in Sheffield.  We exist to inform policy-makers, promote 

investment and drive economic prosperity across the city. 

Our Vision:  We are positive and clear in our vision to create a greater, better and more beautiful city of Sheffield. 

Our Values:  In all we do we shall be assertive, diplomatic and focussed. 

With this in mind, the S-PA is seeking a Chair/Chief Executive, ideally from within the property industry, who shares 

our purpose, vision and values coupled with our passion for advocacy, research and networking to support the 

regeneration of our city for the benefit of future generations. 

The individual would be expected to lead the Executive in strategic planning to meet our aims as noted above, as 

well as being a voice for the Association locally, nationally and internationally.  The Executive consists of a 

maximum of 13 members, voted by the membership, which meets on a monthly basis.  Whilst the Chair/Chief 

Executive would not be expected to attend all Executive meetings, they would be expected to attend a sufficient 

number to stay abreast of the current direction, provide strategic leadership and external profile for the S-PA. 

Person Specification 

  

 Commitment to the purpose, vision and values of the S-PA; 

 Significant experience of strategic leadership and management within the property sector; 

 Confidence and experience in raising the profile of the S-PA at local, national and international level within 
the property industry, wider press, local and national government; 

 Whilst an in depth knowledge of the Sheffield property market may be an advantage, more desirable is an 
understanding, experience and passion for the growth of a cities in a modern context; 

 Drive to support the Executive in the continued growth of the S-PA, both in terms of membership numbers 
and external profile; 

 Excellent communicator and a willingness to contribute actively to our debate and challenge both the 
Executive and the status quo; 

 Interpersonal skills to form collaborative relationships with both the Executive and the wider membership to 
drive sub-groups relevant to the individuals skill set. 

  

All members of the Executive currently give their time without remuneration, and as such it is anticipated that this 

role will be a voluntary one. 

  

 

 

 

  


